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• How to document expired/spoiled vaccine in 
the NCIR 

– Vaccine Physically on Hand 

– Vaccine not on Hand 

– A combination of doses on hand and some that 
can not be located 

• How to return expired/spoiled vaccine to 
McKesson (new process) 

Documenting and Returning State Supplied 
Vaccine that has Expired or Spoiled 



Documenting Expired or Spoiled 
State-Supplied Vaccine 

There are 3 scenarios for documenting and 
returning state supplied Expired/Spoiled Vaccine: 

 
1. Vaccine that IS physically on hand 

 
2. Vaccine that is NOT physically on hand  

 
3. Vaccine that is a combination of accounted and 

unaccounted  doses 
 



 After you document this vaccine as Expired in the NCIR, you will 
need to wait for the following items: 
• Wasted/Expired Form that will be faxed from the 

Immunization Branch with a specific tracking ID number for 
your vaccine 

• Shipping Labels from McKesson (they will come through the 
mail) 

 
 You will then ship the Expired vaccine back to McKesson 

This means that the vaccine you are going to document in the NCIR as 
Expired/Spoiled is physically located at your facility (counter/box) 

 



This means that the vaccine that shows up as Expired in the NCIR 
is no longer located at your facility. 

For this scenario THE ONLY THING you need to do is contact 
the NCIR Help Desk at 877-873-6247 and ask them to remove 

the vaccine from inventory.   

The most common reasons for this discrepancy are: 
• Vaccine was administered physically but not documented in the NCIR 
• An immunization (from an earlier date) was deleted from a shot record 

and can not be found in the physical inventory 

These doses are considered unaccounted doses so please remember to document 
all doses administered into the NCIR 



This means that some of the vaccine that shows up as 
Expired/Spoiled  in the NCIR is physically located at your facility 

and some of the doses cannot be located. 

For this scenario, there is a two step process: 
 

1. Document the transfer in the NCIR for the ACTUAL number of doses 
that you physically have on hand.  You will do this through the Transfer 
All Expired function.  (Instructions for this process are coming up on the next slide) 

2. Call the Help Desk and ask them to remove the remaining  unaccounted 
doses from your NCIR inventory. 

3. Ship the Returnable vaccine to McKesson (with required labels) 

The most common reasons for this discrepancy is the vaccine was administered but 
not documented. 

 



Click Manage Transfer 

NOTE: It’s a good idea to go ahead and count your expired vaccines before you begin 
the process to document them in the NCIR. This helps ensure that the physical count 

of vaccines matches what the NCIR reports your facility as having on hand.  



You should get a pop-up for the 
expired vaccine. Click OK 

Click New Transfer 

Click Transfer All Expired 

Pirate Pediatrics 



Verify that the number of doses that you are physically sending back 
matches EXACTLY what the NCIR says you have. 

 
• If it matches, then move to the next step. 
• If the numbers DO  NOT match, adjust the Transfer Quantity to the number that 

you will be PHYSICALLY sending back.  You will then need to call the NCIR Help 
Desk at 877-873-6247 and ask them to remove the excess doses from inventory. 
 

Pirate Pediatrics 



Enter a Preventive Action 

Click Save 

Look for Saved Successfully 

Pirate Pediatrics 



Click Save 

Pirate Pediatrics 

Print the Packing List. You MUST do 
this in order to finish the transfer 



Click Ship 

Pirate Pediatrics 

Click Ship 



Look for this message 

It is very important when generating a transfer that you see the message 
Transfer Successfully Shipped. This lets you know that the transaction has 

been completed. The pop-up will not disappear until this is completed.  

The documentation portion of removing Expired/Spoiled vaccine has been 
completed, now let’s look at how to Return the Vaccine 



Returning Expired State-Supplied Vaccine 

You will receive TWO things to help you ship your 
Expired/Spoiled vaccine back to McKesson: 

 
1. A wasted/Expired form from an Immunization Branch 

Representative- this form includes a Tracking Number that is 
required to process the return. 

 
2.   A Shipping Label from McKesson- this will arrive in the mail 

Note: Vaccines will NO LONGER be sent back to the Immunization Branch. 
From this point forward, ALL State Supplied Expired/ Spoiled vaccines will be 

returned to McKesson for processing. 





There is a cheat sheet that 
can be posted to your 

refrigerator on our website 
www.immunize.nc.gov 

Look for this Cheat Sheet 


